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Liberalization and Universal Service
of Delivery Mail Market:
Inspiration from Overseas Experiences

Shu-Hsin Lin"

Abstract

Traditional postal services have been under certain impacts in the wake of
privatization, trend of liberalization, and popularity of internet since 1990s that
leads to the challenge of reform and transformation for postal undertaking. With
the peculiarity on its system design, the shift of original operation mode by postal
undertaking to privatization or liberalization pattern to be just in line with the
reform trends or due to difficulty in business operations may not enable the
proprietors to keep preserving the characteristics and offering the services the
traditional postal undertaking has possessed, thus causing inconvenience and
perplexity for the public’s life. The topic of liberalization for mail delivery market,
coupled with the discussion on design of systems related to preservation of
universal service, will always be a central issue for each country in promoting its
postal reforms.

Research findings will further lead to a find that liberalization of delivery
market will be the most important link for form of postal undertaking, while the
establishment of universal service will be essential to the promotional result in

liberalization of delivery undertaking. In addition to “Letter receiving and delivery

" Associate Professor, Department of Public Management and Policy, Tunghai University.
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frequency” and “Universal charges” to guarantee the common indicators for level
of universal service, “Fixed site to receive and deliver letter” can be incorporated
into the items to measure the level of universal service with regard to the criteria
to supply universal service,. Moreover, the measures of “Establishment of
universal service funds” and “Governmental support” can be adopted to achieve
the goal of guaranteeing universal service if Taiwan intends to introduce an open
market for delivery in the near future. Finally, to create a fair and effective
competitive environment, “Symmetrical control” should be implemented in the
beginning of the reform to impose obligations on existing proprietors to offer
universal service, as the obligations will be removed till the phase of stable

operations achieved by new proprietors.
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