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Organizational Change and Repositioning
of Political Party : The Case of KMT
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Abstract

Organizations’ reason for quick responds to organizational changes while facing
both changing internal and external environments is to maintain organizational
effectiveness. Organization change is a complex management issue, according to the
theory of organization change; adjusting the repositioning of organization is closely
related to the development of party in political point of view. According to
organization evolution, the theory of Punctuated Equilibrium suggest that when
facing effected by the environmental changes, a great range of progressive
organizational evolution, in addition to, the innovations regarding the factors of
organization evolution are best for maintaining the equilibrium among organizations
and the environment. The following research is based on the extreme political
environment changes faced by The National Party (Kuo-Min Tang). Adjusting the
repositioning of organization and motivating the political reform are discussed. The
result of collected self-administered questionnaires strongly proved the hypothesis in

this research by theory of Punctuated Equilibrium. More, the stereotypical culture of
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organization is the obstacle for organization reform. On the other hand, motivating
organizational learning and upgrading and adapting a great range of progressive
organizational evolution will overcome the conflict of the stereotypical culture of
organization. The following research regarding repositioning of political party, in the

case of KMT, is proved with meaningful political strategies and policies.

Key word: political party, repositioning, organizational change, punctuated
equilibrium






